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NYCAC Church Reopening

Guidelines
Summary Statement
NYCAC will engage in a gradual three-phased approach to re-opening our church. This will
coincide with all state and local governance regarding COVID-19. We desire to re-open “Safely,
Effectively, and Biblically.” Re-opening safely involves understanding risks for COVID-19
transmission and implementing concomitant infection control and prevention practices.
Effective re-opening consists of developing an organizational strategy to ensure a safe
environment for brothers and sisters, healthy operations within the church, and a timeline
and procedures to govern worship and fellowship. Finally, we must balance the theological
tension between the ministry of presence and the freedom of sacrifice. The author of
Hebrews urges us not to give up gathering together. At the same time, Luke points out the
centrality of meeting together in Acts 2:42, where the early church “devoted themselves to
the apostles’ teaching, to the breaking of bread and prayer.” Yet the freedom of sacrifice
reverberates throughout the gospels with love for neighbor seen in Mark 12:31, the greatest
sacrifice demonstrated by Christ at Calgary.
Whenever we look at disease, especially epidemics and pandemics, we should understand the
overall risk factors for our congregations. There are four general risk tiers best considered
with the following pyramid. At the base of the pyramid is “Coronavirus Activity in the
Community.” The infection rate around NYCAC underlies all other risks. Next is the
organizational capacity to ensure a safe environment for brothers and sisters. This is the
extent to which we develop and implement an effective plan to mitigate other risks. Third is
ministry-related risk factors. All church activities are not created equal-sanctuary worship is
much different than a discipleship group over dinner. Finally, every individual and family
possesses unique characteristics that increase or decrease their risk of infection. Each should
make a different calculus.
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A. NYCAC Phased Approach
NYCAC will engage in a three-phased approach to re-opening the church facilities, worship
services, and other ministries. This phased approach will be subject to all state and local
governance in regards to their COVID-19 re-opening plans. The timeline and progression will
be dependent on state and local mandates with consideration from church governing
authorities, namely the NYCAC Governing Board and Congregational Diaconates.
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Phase One
Only two Sunday Services will be provided physically in the first phase of the church’s reopening.
1. Chinese Sunday Worship Service (Cantonese with Mandarin translation)
Initially, there will only be one combined Chinese Sunday Service (Cantonese One, Cantonese
Two, and Mandarin). The service will be conducted in person with live streaming
simultaneously occurring. Worship will begin at 9:30 am, ending sharply by 11:00 am to allow
infection control and prevention procedures to be implemented for the 3Stone service.
2. 3Stone Sunday Worship Service
The 3Stone Worship Service will be conducted in person with simultaneous live streaming.
Worship will begin at 12:30 pm.

Phase Two
The following additional gatherings will begin in the church during Phase 2.
1. Small groups
2. Fellowships groups
3. Adult & Youth Sunday Schools
Adult and Youth Sunday School classes will be conducted in two formats, live and virtual.
Virtual online classes will be provided for the elderly and parents who choose to stay at home
with their children.

Phase Three
In addition to the groups above, the following vulnerable populations will begin gathering
within Phase 3.
1) Children’s ministries
2) Elderly ministries
*Additional Details on Phase 2 & 3 re-opening will be provided in the future
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B. Infection Control and Prevention Procedures
The following recommendations pertain to all worship, ministry, and fellowship activities
within NYCAC facilities and grounds.

1. Stay home if you are feeling ill (fever, cough, trouble breathing)
2. Please wear facial masks or cloth coverings at all times*
3. Maintain social distancing (6 feet) while in proximity to others
a. Refrain from physical contact (handshakes, hugs, kisses)
b. Limit fellowship to outdoor spaces (backyard) with adequate ventilation
c. Food and beverages only allowed in outdoor areas during initial phases
4. Wash hands with soap and water after restroom use (and after high-risk contacts)
5. Use hand sanitizers whenever bathrooms are unavailable
*Church will provide facial masks for those without them; gloves are also available if
requested
*Please use restrooms at home before entering the church, saving church restroom use for
emergencies
*Sanitizers are available on each floor of the building
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C. Church Facilities
1. Doors:
All facility doors are to be kept open to facilitate ventilation of air*
a. Main lobby (Main entrance doors)
b. Sanctuary (Two entrance doors & backyard exit)
c. Third floor (Entrance and Exit doors)≠
d. Basement (Exit doors to backyard)
*For security reasons, ushers are needed to ensure safety at the front door entrance
≠Keep third-floor windows open when possible
2.Bathrooms
Church members are advised to use restrooms at home before traveling to church. This will
decrease church bathroom usage, limit the formation of lines, and decrease transmission risk
for church members. During Phase 1, only the bathrooms on the basement level and third
floor are open for use. All church bathrooms will be accessible during later Phases.
When using the bathrooms, please maintain social distancing at all times while continuing to
wear facial masks. Limit physical contact with surfaces (faucets, stall doors, etc.) as much as
possible. Remember to wash your hands with soap vigorously or use hand sanitizer available
in each restroom. The hand dryers will be disconnected to decreased aerosol spread. Paper
towels will be available for use.
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On the basement level, only three individuals will be allowed in the bathrooms at all times.
Lines will form in the fellowship hall for males and females with social distancing in mind. As
each person exits the bathroom, another one can enter. The bathroom doors will remain
open at all times with dividers outside the toilets to ensure privacy.
On the third floor, only one individual will be allowed in each bathroom at all times. Lines will
form along the wall with social distancing in mind. As each person exists the bathroom,
another one will enter. When available, individuals are asked to spray disinfectant in the toilet
as they exit the bathroom.
3.Basement
During Phase 1, the basement will not be open for fellowship or eating. These precautions will
help ensure the safety of our congregation members. Instead, fellowship may occur in the
backyard where there is adequate ventilation. The small room adjacent to the fellowship hall
will be closed during Phase 1.
4. Kitchen
The fellowship hall kitchen will not be open during Phase 1. This includes cooking or food
preparation, outside food storage, or eating within the adjacent areas.
5. Elevator
The elevator will be reserved for those with families and those with disabilities. Healthy
individuals are kindly asked to use the staircases for travel between floors.
6. Annex One
The first floor of the Annex will be reserved for individuals who feel ill during their time at
NYCAC. If an ambulance is needed, the ambulance will pick up patients at Delancey Street
directly in front of the Annex.
Flow of Traffic
For Phase 1, one-way flow of traffic will be instituted within the church to ensure social
distancing and safety of congregants. Signs and posters will demonstrate the flow of traffic
within the church. Both the foyer and main sanctuary will have counterclockwise one-way
traffic.
The two right doors at the main entrance of the church will be for entry only. Congregants will
exit the church from the left main entrance of the church or the sanctuary back door directly
to the backyard parking lot. Alternatively, they may exit from the basement staircase (oneway) that leads directly to the backyard parking lot.
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In general, the main staircase next to the elevators will be one-way traffic from the sanctuary
level heading down to the basement. To return from the basement to the sanctuary level, the
staircase on the other side of the elevators will be one-way traffic heading up.
To reach the 3rd-floor sanctuary, the main staircase will be one-way traffic from the 1 st-floor
sanctuary level to the 3rd floor. To exit the 3rd-floor sanctuary, congregants will leave via the
sanctuary back door down the outside staircase to the backyard parking lot.
From the main sanctuary, the right-hand main doors will be entry only with the left-hand main
doors exit only (if going to the bathroom or exiting the church). The sanctuary back door will
be the only exit which will provide egress to the backyard parking lot.
Ushers

Ushers are available to welcome and guide congregants, screen for symptomatic patients,
and help them understand guidelines for safety and infection control.
Contactless greetings will be utilized, while social distancing will be encouraged. Minimizing
touch and surface contact, bulletins, and bibles will not be provided. Offering boxes will be
available while offering bags will not be circulated. Communion will be served with individual
prefilled cups and wafers. Individuals who are not comfortable may choose to refrain from
the elements.
Ushers will screen patients for signs of illness upon entry. If individuals request, ushers may
provide temperature checks. They will also offer surgical (or facial) masks to those who do
not have them. Hand sanitizer will be available and gloves as requested. Individuals who are
not feeling well will be directed to return home if possible. If they need medical assistance,
they will be directed to the Annex First Floor.
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Ushers will direct congregants to their seats while recording where individuals are seated
during service. This will include the Main Sanctuary and 3rd-floor sanctuary. They will also
ensure a one-way flow of traffic and proper entry and exit of the church facility.

Sanctuary Seating
Sanctuaries will be utilized for worship. All available metal chairs will be used in the sanctuaries
with upholstered chairs moved away when possible. Cleaning of the chairs (and church) will
be provided by a professional janitorial cleaning company on Tuesday and Saturday. However,
3Stone will be responsible for cleaning the sanctuary seats (and other high touch areas)
before 3Stone worship on Sundays during Phase 1. Phase 2 and Phase 3 cleaning TBD.
a) Main Sanctuary: Roughly 60 metal chairs will be available for congregational seating. Each
of the chairs will be numbered, and ushers will be responsible for recording the seat number
of individuals and families.
b) 3rd Floor Sanctuary: Roughly 20 chairs will be available. The third-floor sanctuary is to be
used as overflow after the Main Sanctuary is full. Each chair will be numbered, and ushers will
be responsible for recording the seat number of individuals and families.
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The figure below is a rough schematic of potential seating arrangements within the Main
Sanctuary with social distancing.
*For reference only.
Figure 1
STAGE

EXIT DOOR
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Worship
As temples of the Holy Spirit, our bodies are meant to worship God. While we praise him with
songs and spiritual hymns, we honor him with the reading of the Word and congregational
prayer. During the worship service, individuals will be asked to wear their facial masks at all
times. To the extent possible, the worship service will be contactless. Singing will be allowed,
yet individuals will be asked to sing softly within the confines of their facial masks. Worship
team disinfection procedures will be deferred to congregational Diaconates.

