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NYCAC Church Full Re-opening

Guidelines
Summary Statement

With COVID vaccinations readily available to the general population, a 
significant proportion of congregants vaccinated, and NYC, NY State, and 
Federal re-opening of businesses, schools, and houses of worship, it is now time 
for NYCAC to fully re-open.

NYCAC’s re-opening will coincide with all state and local governance 
regarding COVID-19. We desire re-opening “Safely, Effectively, and Biblically.” 
Re-opening safely involves understanding risks for COVID-19 transmission and 
implementing concomitant infection control and prevention practices. Effective 
re-opening consists in developing an organizational strategy to ensure a safe 
environment for brothers and sisters, healthy operations within the church, 
and a timeline and procedures to govern worship and fellowship. Finally, we 
must balance the theological tension between the ministry of presence and the 
freedom of sacrifice.

The author of Hebrews urges us not to give up gathering together. At the 
same time, Luke points out the centrality of meeting together in Acts 2:42, 
where the early church “devoted themselves to the apostles’ teaching, to 
the breaking of bread and prayer.” Yet the freedom of sacrifice reverberates 
throughout the gospels with love for neighbor seen in Mark 12:31, the greatest 
gift demonstrated by Christ at Calgary.

Whenever we look at disease, especially epidemics and pandemics, we 
should understand the overall risk factors for our congregations. There are four 
general risk tiers best considered with the following pyramid. At the base of the 
pyramid is “Coronavirus Activity in the Community.” The infection rate around 
NYCAC underlies all other risks. Next is the organizational capacity to ensure a 
safe environment for brothers and sisters. This is the extent to which we develop 
and implement an effective plan to mitigate other risks. The third is ministry-
related risk factors. All church activities are not created equal-sanctuary worship 
is much different than a discipleship group over dinner. Finally, every individual 
and family possesses unique characteristics that increase or decrease their risk 
of infection. Each should make a different calculus.



Four Biblical Principles

Four Biblical Principles for Continuing to Move Forward Faithfully

1. God guides us through uncertainty.
From the Book of Exodus, God’s people endured 40 years of wandering and 

waiting in the wilderness. Through this faith journey, the Israelites discovered they 
could depend on the manna and water God provided. Today, we are enduring our 
own “wilderness” season. Yet, as people of faith, we can draw on our convictions 
and encourage each other in the confidence that we are not alone because we trust 
in a Jehovah-Jireh who is our Provider. “For the Lord God is a sun and shield; the 
Lord bestows favor and honor. No good thing does he withhold from those who 
walk uprightly” (Psalm 84:11).

2. A love of neighbor guides us.
Jesus specifically defined the role of the church in society as that of salt and 

light. Salt preserves and seasons. Light illuminates darkness and reflects the glory 
of God. When asked by an expert in the law to name the greatest commandment, 
Jesus offered an indivisible twofold response, “Love the Lord your God … Love 
your neighbor as yourself” (Matthew 22:37-39). As churches consider when to 
fully re-open our doors, we must let love for our vulnerable neighbors guide us.

3. The best available science guides us.
In Micah 6:8, we are called to “…walk humbly with God,” the need for which 

we may feel even more acutely in vulnerable, uncertain times like we’re facing 
now. This humility should lead us to keep being guided by the best available 
science to protect our communities. As we keep learning from people God has 
gifted to do rigorous science, we will find the best ways to do ministry and worship 
together while mitigating health risks.

4. We are guided to rejoice and find meaning even in our current 
trials.

Although all of us are eager to return to “normal,” Christians are equipped to 
find meaning in our current circumstances. Throughout history, our identity has 
been shaped when events were not as we would have chosen. Today, disciples of 
Jesus can celebrate and participate in the small acts of kindness and love in a world 
that feels particularly chaotic. Of course, we’ll continue to learn how to care for the 
vulnerable community, older adults in isolation, or a friend who was just laid off.

But, as people who have discovered meaning in the person of Jesus, we can live 
that out even—and perhaps mainly—in these difficult circumstances, as “the joy of 
the Lord is your strength” (Nehemiah 8:10).



A. NYCAC Phased Approach
NYCAC initially planned a three-phased approach to re-opening the church facilities, worship services, and 

other ministries. This phased approach was subject to all state and local governance in regards to their
COVID-19 re-opening plans. Therefore, the timeline and progression depended on state and local 

mandates with consideration from church governing authorities, namely the NYCAC Governing Board and 
Congregational Diaconates. However, given the rapid development of vaccines, NYCAC will move directly 
from Phase 1 to Phase 3. Therefore, phase 2 will be incorporated into Phase 3 Re-opening.

*Note: In Phase 3, fellowships will meet live (potentially also virtually)



Phase One
Two Sunday Services have met consistently since the beginning 

of September 2020.

1. Chinese Sunday Worship Service (Cantonese with 
Mandarin translation)

There has been only one combined Chinese Sunday Service 
(Cantonese One, Cantonese Two, and Mandarin). The service has 
been conducted in person with live streaming simultaneously.

Worship service started at 9:30 am, 30 minutes earlier than 
usual.

2. 3Stone Sunday Worship Service
The 3Stone Worship Service has been conducted in person with 

simultaneous live streaming. As a result, the worship service started 
at 12:30 pm, 30 minutes later than usual.

Phase Three
The following additional ministries will begin meeting 

consistently at church during Phase 3 and other miscellaneous 
ministries not mentioned.
1. Small groups
2. Fellowships groups
3. Adult & Youth Sunday Schools
4. Children’s Ministries
5. Elderly Ministries

Adult and Youth Sunday School classes, will be conducted 
live. In addition, virtual online courses may be provided for special 
populations, up to leaders' discretion.



B. Infection Control and Prevention Procedures
The following recommendations pertain to all worship, ministry, and fellowship activities within NYCAC 

facilities and grounds.
• Stay home if you are feeling ill (fever, cough, trouble breathing)
• As per CDC guidelines, if you are fully vaccinated, you can participate in all church activities as before the 

pandemic. https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated.html
◊ To prevent the spread of COVID to others while protecting brothers and sisters, we recommend that 

all eligible congregants be fully immunized. As of the writing of these guidelines, NYC requires those 
eating at restaurants and bars and those participating in gyms and indoor entertainment (Broadway, Movie 
Theatres, etc.) to be fully vaccinated (enforcement beginning Sep 13, 2021). This requirement does not 
extend to houses of worship.

◊ To maximize protection from COVID variants and prevent possibly spreading it to others, we recommend 
wearing a mask indoors in public if you are in an area of substantial or high transmission. At the writing 
of these guidelines, NYC is considered an area of significant risk.

◊ Wearing a mask is most important if you have a weakened immune system or if, because of your age 
or an underlying medical condition, you are at increased risk for severe disease, or if someone in your 
household has a weakened immune system, is at increased risk for severe illness, or is unvaccinated. If 
this applies to you or your family, you might choose to wear a mask regardless of the level of transmission 
in your area.

◊ You should continue to wear a mask required by laws, regulations, or local guidance.
• Facial masks are recommended in all public areas (indoors/outdoors) for those who are not fully vaccinated
• Unvaccinated individuals should strive to maintain social distancing while in proximity to others
• Wash hands with soap and water often and after restroom use (and after high-risk contacts)
• Use hand sanitizers whenever bathrooms are unavailable
 *Sanitizers are available on each floor of the building
• Cover your nose and mouth with a tissue or sleeve when sneezing or coughing
• Limit touching of the face with unwashed hands
• Monitor your health more closely than usual for cold or flu symptoms
• Get your annual flu shot

If You Feel Sick
Stay home and call your doctor if you have symptoms like coughing, shortness of breath, fever, sore throat.

• If you do not feel better in 24-48 hours, contact your doctor.
• Do not go to school or work until you have been fever-free for at least 72 hours without using fever-reducing 

drugs like Tylenol or ibuprofen.
• If you need help getting medical care, call 311.
 https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
 https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated-guidance.html

 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated-guidance.html


Quarantine
• Quarantine if you have been in close contact (within 6 feet of someone for a total of 15 minutes or more) 

with someone who has COVID-19 unless you have been fully vaccinated. People who are fully vaccinated 
do NOT need to quarantine after contact with someone who had COVID-19 unless they have symptoms.
◊ Stay home after your last contact with a person who has COVID-19.
◊ Watch for fever (100.4◦F), cough, shortness of breath, or other symptoms of COVID-19.
◊ If possible, stay away from people you live with, especially those at higher risk of getting very sick from 

COVID-19.
◊ You can stop quarantine

■ After day 10 without testing
■ After day 7 after receiving a negative test result (test must occur on day 5 or later)





C. Church Facilities
1. Doors/Windows:

Facility doors and windows will be open to facilitate air ventilation at the discretion of ministry leaders in 
consideration of their specific populations (unvaccinated children) and weather/safety constraints.

2. Bathrooms
During Phase 3, all bathrooms will be accessible to congregants during regular operating hours. When using 

the restrooms, unvaccinated individuals should strive to maintain social distancing at all times while continuing 
to wear facial masks.

Remember to wash your hands with soap vigorously or use hand sanitizer available in each restroom. In 
addition, paper towels will be available and hand dryers operational.

3. Basement
During Phase 3, the basement will be open for fellowship and/or eating.

4. Kitchen
The fellowship hall kitchen will be closed until further notice. However, eating is permitted when food 

is purchased outside of the church or brought from home. When eating, recommended mask usage can be 
interrupted while consuming food and beverages.

5. Elevator
The elevator will resume standard operational capacity.

6. Light
All lights must be turned off if no one is in the room.

Flow of Traffic
For Phase 1, a one-way traffic flow was instituted within the church to ensure social distancing and the 

safety of congregants. Signs and posters demonstrated the flow of traffic within the church. In addition, both the 
foyer and main sanctuary had counterclockwise one-way traffic.

During Phase 3, the normal two-way flow of traffic will resume within all church premises.

Ushers
Ushers are available to welcome and guide congregants, screen for symptomatic patients, and help them
understand guidelines for safety and infection control.
Contactless greetings will continue to be utilized, while social distancing will be encouraged. Minimizing 

touch and surface contact, bulletins, and bibles will be provided at congregational discretion. Offering boxes 
will be available, while offering bags will not be circulated. Communion will be served directly by ushers.

Individuals who are not comfortable may choose to refrain from the elements.
Ushers will offer facial masks to unvaccinated individuals at their request. Hand sanitizer will be available, 

and gloves as requested. Individuals who are not feeling well will be directed to return home if possible.
Ushers will direct congregants to their seats while recording where individuals are seated during service.
This will include the Main Sanctuary and 3rd-floor sanctuary.



 Sanctuary Seating
Sanctuaries will be utilized for worship. Upholstered chairs will be returned to the Main Sanctuary and 3rd-

floor Sanctuary during Phase 3. Roughly 2/3 of the chairs will be replaced starting September 2021 and the 
remainder in early 2022.

 Ministries and Scheduling   
Worship and Serve (add this section) 

Worship Service Location Time
CM Worship Service Sanctuary 10am – 11am

3Stone Worship Service Sanctuary 12pm – 1pm

Youth Fellowship 3rd Floor 10am – 11am

Children’s Worship 5th Floor 10am – 11:30am

Toddler’s Worship 5th Floor 10am – 11:30am

Sunday School Location Time
Youth Ministry 3rd, 6th Floor & Annex 2nd Floor 11 am – 12 pm

Elderly Sunday School Basement 11 am – 12 pm

CM Adult Sunday School 4th Floor & Choir Room 11 am – 12 pm

3Stone Sunday School 4th & 6th Floor & Annex 1st Floor 10 am – 11pm

Children’s Ministry 4th, 5th& 6th Floor 11:30 am – 1 pm

Toddler’s Ministry 5th Floor 11:30 am – 1 pm



Special Populations
 1. Toddler’s (Timmy, and add windows/door guidance) 

Toddler Worship

Proposal: Start with full re-opening in September
- Vaccination is on track for early September for children aged 2-11
- If children can get the vaccine, parents/families feel more comfortable coming and attend

Guidance
- All leaders should wear masks at all times
- All serving in Toddler Worship should be fully vaccinated or on track to be fully vaccinated (within two 

weeks of final shot)
- All toddlers over two years of age should wear facial masks at all times
- Temperature checks before admittance (toddler/families/leaders/volunteers)
- Complete checklist of symptoms before attending Toddler Worship  (To be drafted)
- Online Registration (To be drafted)

Timing  (proposed)
- 10:00 AM - 11:30 AM

• 10:00-10:30: Gospel presentation and sharing
• 10:30: Toddler worship
• 10:45: Bible study/lessons

- One (1) session at 10 am, and one (1) session at 11:30 am (proposed by Joyce Wong)
- open up 2nd FL for five families for toddler worship at 10 am
- open up 2nd FL for five families for toddler worship at 11:30 am

Location: 5th FL and 2nd FL
- Convert 5th FLWest Room into permanent Toddler Worship Room
- It can fit roughly twelve (12) families
- Permanent space for toddlers in the future
- Provide necessary space for social distancing
- One-time sign-in for parents, no need to bring toddlers from 2nd floor to 5th floor for Sunday School
- 2nd FL space can be used for other ministries

Needs: Servant leaders and equipment
- Online pre-registration requirement due to space constraints and resource planning
- Helper to take care of sign-in, temperature check (9:45 am to 10:15 am)
- Helper to set up seating and watch over children and toddlers before the start of worship
- Equipment for Children 1: wall-mounted TV, laptop, etc.



Proposed Layout (2nd Floor)

Proposed Layout (5th Floor)



 2. Children’s (Tony, and add windows/door guidance) 

Age Group: Age 3 to 12
• Children Worship: Age 4 to 12 (5th floor)
• Children Sunday School: Age 3 to 12 (4th and 5th floor)

Phase 1 - vaccine not available for children under 12
• Stay home if you are feeling ill (fever, cough, trouble breathing)
• Add questions to the sign-in sheet: do you have symptoms; in contact with someone with Covid-19
• Temperature check during sign-in
• Facial masks are required for all children (CDC school guidelines)
• Facial masks are necessary for staff not fully vaccinated (CDC school guidelines)
• Maintain 3 feet of distance between children whenever possible (CDC school guidelines)
• Ventilation - window and door should be kept open whenever possible
• Recommend children bring their water bottle and snacks; no snacks will be provided by staff
• Wash hands with soap and water often, and after restroom use
• Use hand sanitizers whenever bathrooms are unavailable

Phase 2 - vaccine available for children under 12
• Stay home if you are feeling ill (fever, cough, trouble breathing)
• Add questions to the sign-in sheet: do you have symptoms; in contact with someone with Covid-19
• Temperature check during sign-in
• Facial masks are required for all children not fully vaccinated (CDC school guidelines)
• Facial masks are required for staff not fully vaccinated (CDC school guidelines)
• Maintain 3 feet of distance between children whenever possible (CDC school guidelines)
• Recommend children bring their water bottle; staff will provide pre-packaged snacks
• Ventilation - window and door should be kept open whenever possible
• Wash hands with soap and water often, and after restroom use
• Use hand sanitizers whenever bathrooms are unavailable

In case of positive Covid-19 test result
• Parents must notify Children Ministry staff if the child has tested positive for Covid-19; serving staff will do 

the same
• Children Ministry will notify all families that attended the same Children Worship/Sunday School
• Children and staff that have tested positive for Covid-19 must follow the CDC quarantine protocol to return 

to Children Worship/Sunday School:
■ Quarantine for ten days without testing
■ Quarantine for seven days after receiving a negative test result (test must occur on day five or later)

• All exposed, unvaccinated children and staff must follow the same quarantine protocol to return to Children 
Worship/Sunday School



 • Exposed, fully vaccinated children and staff not experiencing Covid-19 like symptoms do not need to 
quarantine

* Guidelines will be adjusted based on updates from CDC, state and city authorities
** Waiting for a decision from Toddler Worship whether they will move to the 5th floor permanently?

 3. Youth Ministry 
It is highly recommended for all staff, parents, and youth to be vaccinated. Vaccines and testing are widely 

available for ages 12 and up (reportedly, vaccines for ages 2-11 are to be ready in or around September 
2021). If this is a hardship or needs additional information, please reach out to your respective teacher for 
further assistance in locating resources (https://www1.nyc.gov/site/doh/covid/covid- 19-vaccines.page). Fully 
vaccinated status entails being two weeks out from your final/only dose of the vaccine.

Sunday Fellowship 10 am (Location TBD)
Sunday School 11 am (Location TBD)
Church Service noon (Sanctuary)
All Staff/Parents/Youth should abstain from youth gathering and church service altogether if exhibiting any 

COVID-19 related symptoms regardless of vaccination status.
See below for general guidance for Staff and Youth;

Indoor and Outdoor Gatherings

Vaccinated Staff

• Mask and social distance requirement as per CDC guidance

Unvaccinated Staff

• Mask and soft social distance recommendation at all times

Vaccinated Youth

• Mask and social distance requirement as per CDC guidance

Unvaccinated Youth
• Mask and soft social distance recommendation at all times

* Parents should not be allowed in the youth room for safety considerations unless special permission is 
granted by Youth leader(s) and parent(s) is/are vaccinated. The youth will be dismissed all at once.

From DOE (https://www.schools.nyc.gov/school-life/health-and-wellness/coronavirus-update)

 4. Elderly Ministry 
It is highly recommended for all attendees to be vaccinated. This is secondary to the higher risk for 

morbidity and mortality among elderly populations. If the elderly are not vaccinated, they should consider 
staying away from congregate settings, especially if they have other co-morbid conditions.
• Stay home if you are feeling ill (fever, cough, trouble breathing)
• Sign in sheet will be used for contact tracing

○ Add questions to the sign-in sheet: do you have symptoms; in contact with someone with Covid-19



• Temperature check during sign-in; seating will be assigned after sign-in.
• Facial masks are required for those who are not fully vaccinated (CDC guidelines)
• Facial masks are recommended as per CDC guidelines for those who are fully vaccinated (CDC guidelines)
• Unvaccinated individuals should strive to maintain social distancing while in proximity to others (CDC guidelines)
• Attendees bring their water bottle and lunch (kitchen is unavailable until further notice).
• Wash hands with soap and water often and after restroom use.
• Use hand sanitizers whenever bathrooms are unavailable.
• Recommend to not engage in close-quarter activities in the fellowship hall, especially for unvaccinated 

elderly


